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KHOA HOC 1 NGAY
LANH DAO AN TOAN
BANG

VAN HOA AN TOAN

DANH CHO CAP QUAN LY

Giang vién

Bs. Quan Héng Birc

Trwéng Ban Tw Van Van Hoa An Toan

Nguyén Giam Déc An Toan Suntory PepsiCo Viét Nam




PAay 12 khoa hoc DUY NHAT
“ ...trén thi trro'ng dao tao an toan

Bdi vi:
01_ ...khach hang duoc khao sat xac dinh cap do van hoa an toan
trwrc tuyén mién phi trude dao tao

02_ ...c4c md hinh van hod an toan hién dai trén thé gi¢i da trién
khai thanh céng tai cac doanh nghiép san xuét Viét Nam

0 3. ...giang vién co nhidu nam kinh nghiém thwe t& tw van van hoa
an toan tai cac nha may Viét Nam va quéc té

04_ ...n6i dung cbéng phu va kich ban dao tao khoa hoc tao su hung
phan va chuyén déi tw duy hoc vién trong quan ly an toan

SAFETY CULTURE

Moving toward a culture of autonomous safety

Lién hé dé khao sat van hoa an toan MIEN PHi

Ba: Luwong Thi Hang

Giam D6c Dao Tao & Phat Trién Nguén Nhan Luc
Dbién thoai: 0917 323 938

Email: Luong-Thi.Hang@theliner.com.vn




Quan ly san xuat (Operational Manager)
chiu ap luwc & trach nhiém cac KPI
san xuat trong do cé an toén...\
Nhwng su that la:

...KHONG duoc dao tao BPU dé hiéu vé hé théng quan ly an
toan, van hoa an toan

..KHONG ndm r6 VAI TRO va TRACH NHIEM dé thé hién vai
trd 1anh dao, dan dat ddi nhom cai thién thanh tich an toan

@ - KHONG co didu kién dé THAY pdI TU DUY, PHA BO
RAO CAN can tr& viéc thé hién vai trd Ianh dao trong an toan

Khoa hoc 1 ngay danh cho cap quan ly san xuéat
Hiéu rd, nAm chac dé tu tin thé hién moi ngay!

SAFETY CULTURE

Moving toward a culture of autonomous safety



hirong trinh
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+ Chan dung nha quan ly san xuat trong mo hinh san
xuat hién dai

+ Khai niém van hoa an toan

+ Cac mo hinh van hoa an toan trén thé gidi va tai

+ Chia sé ly do t6 chtrc khoa hoc

Viét Nam (da trién khai tai cac doanh nghiép)

+ L6 trinh phat trién van hod an toan

+ Ng6i nha van hoa an toan & cau tric 25 thanh phan
+ Bai tap 1: Xay duwng ngoi nha van hoa an toan

SAFETY CULTURE

Moving toward a culture of autonomous safety



hirong trinh
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+ Bai tap 3: Xac dinh vai tro ctia cap quan ly trén

+ Bai tap 2: Xéac dinh tiéu chuan an toan

hanh trinh xay dwng van hoa an toan tai noi lam viéc
+ Bai tap 4: Chuyén déi tir tw duy ¢ dinh (FM) sang
tw duy phat trién (GM) trong diéu tra tai nan lao déng
+ Bai tap 5: Xac dinh trach nhiém va cbéng viéc cua
cap quan ly trong xay dwng van hoa an toan

+ Bai tap 6: Xay dung ké hoach hanh dong sau khoa
hoc trén tinh than trach nhiém
+ Két thuc khoa hoc

SAFETY CULTURE

Moving toward a culture of autonomous safety



SAFETY CULTURE

Moving toward a culture of autonomous safety

St ménh cua chung téi

_
Giup cap quan ly

nhan trach
nhiém lanh dao va dan
dat déi nhom xay dwng
van hoa an toan tai noi
lam viéc

www.thelinervietham.com



Bs. Quan Héng Dirc
Chuyén gia tw van van hoé an toan

Nguyén Giam Doc An Toan Cong ty SPVB (Suntory
PepsiCo Viét Nam

° Tot nghiép Pai Hoc Y Hai Phong (Hé chinh quy). Tot nghiép Pai
Hoc Ngoai Nglr Ha N&i (Hé tai chure)

° Hon 20 nam kinh nghiém trong quan ly va thuc hanh an toan &
strc khoé tai noi lam viéc

° Puwoc chirng nhéan 1a nha khai van chuyén nghiép (Coach) bai ICF
va nha dao tao NLP bé&i Hiép Hoi NLP Hoa Ky (ABNLP)

° DPuoc chirng nhan la nha dao tao chwong trinh BBS (Behavior-
Based Safety) b&i DuPont Safety Resources

° Puoc chirng nhan la Banh Gia Vién Truwéng (Lead Auditor) hé
thong 1ISO45001:2018 béi TUV Singapore




[ X
de heus

Cong ty TNHH De Heus Viét Nam

SPNJ

PRODUCTION

Cong ty TNHH MTV Ché Tac va
Kinh Doanh Trang Strc PNJ

Khach hang va
cac khoa hoc

PETROVIETNAM
da té chirc UNIVERSITY

Trwong Pai Hoc Dau Khi

¥ pEPSICO

Suntory PepsiCo Vietnam Beverage

Céng ty TNHH NGK Suntory
PepsiCo Viét Nam (SPVB)

NIPPON SANSO
Cong ty TNHH Vietnam Japan Gas
(VJGas, tén ci)
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Cam on

Lién hé dang ky khoa hoc

Ba: Lwong Thi Hang
Giam Déc Pao Tao & Phat Trién Ngudn Nhan Luc
bién thoai: 0917 323 938

Email: Luong-Thi.Hang@theliner.com.vn
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